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Primary goal of project

The Research Program Needs More Participants. To Achieve this we need to use the mobile tools to work in combination with the research and report the
participants health status.

Problems Obstacles
Our value proposition is not well articulated HIPPA Compliancy rules can create hurdles
There’s too much UX friction in our product Business understanding of consent process requirements
We don’t have tools to enable dynamic communication Government run programs have poor public perceptions (lack trust)
No mechanism to integrate Participant EHR and DHT data. 3rd Party DHT Integration not standardized
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Better task completion rate (Usability testing)
Positive user feedback

Increase in program registration

Frequency of use of social features

Increase in app downloads




